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INTRODUCTION

Ministry with children involves multiple perspectives. One of them is the creation of 
a safe environment that children need in order to live and grow up healthily. The adoption 
of a Child Protection Protocol will contribute significantly to this.

Child protection involves different areas: legal, physical, health, social, educational, etc.
family, emotional, spiritual, religious...

The Working Group on Children (GTI) of the Spanish Evangelical Alliance, through the 
Min Movement, has decided to make a contribution that we believe is necessary to 
establish the basic elements we consider essential for any ministry working with children in 
our country. This is a first edition, which, of course, needs to be adapted to the local and 
cultural context of each children's ministry. We strongly recommend that each ministry, 
with the help of this protocol, develop its own Child Protection and Abuse Prevention Policy 
as one of its outcomes.

The basic legal framework is the Spanish Organic Law on Child Protection (1/1996, 15 

January), with its various amendments, although regional and local administrations also have 

their own complementary regulations that need to be known. We have collected

other contributions from the public and private spheres, many of which are listed in the 

bibliography/webography for each point.
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We have decided to include three specific topics due to their current relevance. The 
first is the COVID pandemic and, by extension, a contribution to general crisis situations, 
summarising an article by Fran Cañizares. The second is peer abuse, or bullying. The third is 
the shift to social media: cyberbullying, grooming, and sexting.

We hope that this proposal will be useful in welcoming, accompanying and serving 
the new generation in a healthier and safer way on their journey of faith with Jesus, based 
on the conviction that the scourge of child abuse, in its various forms, must be brought to 
light so that it can be combated decisively and urgently, overcoming taboos (prohibitions 
imposed on saying or doing something because of existing prejudices) and cultural and 
religious stigmas (behaviours that generate contempt or discrimination because they are 
considered unacceptable), which keep it denied or hidden, thus harming, one after another, 
the new generations growing up in our ministries and communities of faith or in society in 
general.

The following people participated in the preparation of this 1st edition: Maika Cancela, Sonia 

Maldonado, Javier Martín, Ángela Ospina, Elisabet Pérez, Ana Sorbas and Lilian 

Vargas.
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CONCEPTS OF CHILD ABUSE AND 

TYPOLOGY

Child abuse or maltreatment occurs when an adult (over 18 years of age) uses their 
position of authority (in the family, school, church, etc.) to establish an asymmetrical power 
relationship over a minor, whom they dominate and use for their own benefit, manipulating 
them and/or nullifying their dignity and will.
Abuse can also occur by omission, i.e. by the responsible adult's failure to fulfil their 
protective or provider role, resulting in negative consequences for the minor's integrity or 
development.

 Physical abuse:

Non-accidental measure or omission that causes physical harm or illness to the minor or 
places them at risk of suffering it.

Behaviours: hitting, shaking, immobilising, using force to harm or control the child. 
Neglect in terms of food, hygiene and health.

 Emotional abuse:

Measure or omission harmful to the child's emotional integrity and development due to 
aggressive, severe or dysfunctional treatment.

Common situations:

 Rejection: Unjustified or frequent exclusion of the child from the group to which they 
belong. Making them feel unloved or unworthy of attention.

 Frightening: Using unjustified fear or threats (harm, death or abandonment) to 
control the child.

 Isolate: Denying the child interaction or communication with others.
 Exploit/corrupt: Encourage inappropriate behaviour (anti-social, destructive,

erotic...)
 Ignoring: Denying emotional responses or repressing the child's need to show their 

emotions or concerns.
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 Sexual abuse (SA):

Contact between a minor and an adult, in which the minor is used for the adult's sexual 
needs or desires, thus interfering with the minor's healthy development or sexuality. It is 
estimated that 20% of children in Spain have suffered some form of sexual abuse.

This includes: touching, exhibitionism, exposure to obscene images or situations, sexual 
contact or practices, rape, incest, prostitution and sexual exploitation.

 Spiritual abuse:

Use of an adult's position of authority or power to influence a child's spiritual experience 
in a negative or manipulative way, thus compromising the healthy development of their 
faith. A 'healthy' faith is the opposite of a 'toxic', 'manipulative', 'controlling' or 
'dependent' faith.

Spiritual abuse occurs when:

 Feelings of fear are provoked by the consequences of not responding positively to 
the Gospel.

 We use our position of leadership to make the child feel that he must do or say 
something to satisfy us.

 Feelings of failure or shame are instilled for not having lived up to our spiritual 
expectations.

 We present the Gospel with an overly emotional tone.
 We do not respect their questions and their right to rational answers.

What can be done to correct spiritual abuse?

 Pray for God's guidance.
 Do not impose your views and seek the reasons for the child's 

feelings of fear.
 Teach the child the benefits of pleasing God.
 Teach them that God died for everyone because no one can meet 

God's expectations and He is the one who gives value.
 Keep in mind that the work belongs to God and not to those who minister.
 Let God's Word permeate the life of each volunteer and teach 

them, so that their lives are in tune with what is being taught.
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Some indicators that can help us detect situations of abuse:

 Behavioural indicators:
 Repeated absences from activities
 Poor academic performance and difficulty concentrating
 Constant depression and/or self-harming behaviour
 Inappropriate or age-inappropriate behaviour

 Physical indicators
 Alteration of normal patterns of development, eating habits and growth
 Persistent lack of hygiene and personal care
 Signs of corporal punishment
 Frequent "accidents"

All persons working with children must complete the commitment form in Appendix 1.

INDICATORS
- BEHAVIOUR

o Absences
o Poor performance
o Depression
o Inappropriate behaviour

- PHYSICAL
o Eating disorders
o Poor hygiene
o Body marks
o Frequent accidents



8

RESPONSIBILITY OF THE ORGANISATION AND

E L E M E N T S FOR THE PROTECTION OF MINORS

All citizens who detect a situation of neglect or abuse of a minor have a moral and 
legal requirement to provide immediate assistance and report the incident to the nearest 
authority.

Therefore, the organisation or ministerial body shall be responsible for:

 Training volunteers and staff on how to identify signs of child abuse and the steps to 
take afterwards.

 Ensuring that staff and volunteers have a current certificate of no criminal record for 
sexual offences.

 Everything that happens in the facility and during its activities, which means having 
accident and civil liability insurance for all participants (children and staff).

 Listening to any alarm raised by a child or adult about abuse.

 Ensure the well-being of each collaborator, caring for them emotionally and pastorally.

 Have experts in abuse who will provide initial and ongoing training to all collaborators, 
as well as workshops for parents and minors.

 An adult shall never be alone with a minor behind closed doors, and another adult may 
be present as an observer.
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Professional actions must take into account the following principles:

 The best interests of the child.
 The rights of minors who are victims of crime, and in particular:

– Their protection, safety, privacy, and the necessary care within the shortest possible 
timeframe.

– Being informed and heard, in accordance with their level of development, at every 
stage of the process.

– Equality without discrimination based on origin, personal or social status.

Suggested steps to take in a suspected case of abuse:

1.- The volunteer shall inform the person responsible for the activity. Maintain confidentiality.

2.- The officer will note the date and details of what led the volunteer to become suspicious.

3.- The officer will talk to the minor to determine what is happening, as well as their 
environment, taking prompt measures and informing the authorities, if warranted.

4.- Where the abuse is considered serious, the court, the police (see Appendix 1 and 
Appendix 2) and/or the emergency services (112) shall be notified immediately.

5.- If the abuse originates from a volunteer or responsible person, they will be immediately 
removed from activities with minors. The volunteer will be investigated and helped. If 
feasible, support for their recovery process may be considered, but always under 
professional supervision and prioritising the protection and well-being of the victim and 
their family environment.

What should we do if a minor tells us about the abuse they are suffering?

● Listen to them and take what they say seriously. Minors rarely make false accusations.
● Reassure them, explain how good it is that they have told you so that they can be helped.
● Clearly convey the idea that they are not to blame for what happened.
● Write down what the child has said as soon as possible, but not in front of them.
● Inform the head of the organisation, being careful to treat the situation confidentially 

and assessing its seriousness in order to decide what action to take. The information 
must be kept secure. It should only be handled by the person responsible for the case, 
who will inform the authorities or activate the official protocols. It is advisable for this 
person not to be alone, but to have the support and advice of a team of managers from 
the organisation around them.
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DATA PROTECTION AND

THE IMAGE OF MINORS IN THE MINISTRY

The General Data Protection Regulation (GDPR) introduces compliance requirements 
on the basis of a conscious, diligent and proactive approach.

In practical terms, those responsible for children's ministry are required to analyse:

 How they obtain the personal data of their participants and collaborators (both 
children and adults).

 For what purposes they do so.
 What type of processing operations they carry out.
 The necessary measures (security, storage "under lock and key", confidentiality, 

destruction, etc.) to ensure that only the data necessary for the purpose for which it 
was collected will be processed and that it will not be accessible or visible to other 
persons or entities.

 Legal responsibility
A person must be designated as the legal data controller responsible for ensuring that 
this processing is carried out correctly within the organisation. This person will be 
accountable if there are any complaints or reports regarding this issue.

 Request for parental permission
The consent of parents or guardians is required for the collection and processing of data 
relating to minors and their image (photos, videos, etc.). This consent cannot be obtained 
tacitly; at least one clear affirmative measure by the interested party is required, in 
writing.

We attach a model form for the Entity in Appendix 3 and a model 

for parental consent in Appendix 4.
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BULLYING

Bullying is the intention and measure of repeatedly harming, intimidating or 
physically, verbally or psychologically mistreating a minor by others, often in the school 
environment.

 Types of bullying (cyberbullying is dealt with later and specifically):
 VERBAL. Insults, teasing, name-calling, rumours, threats and humiliation.
 PHYSICAL. Assaults, hitting, pushing, kicking.
 PSYCHOLOGICAL. Blackmail, manipulation, threats.
 SOCIAL. Exclusion of the victim from a social group.
 SEXUAL. Touching, insinuations, gender rejection...

 Symptoms:
 Excuses for not going to school.
 Change in school performance.
 Loss of school supplies.
 Scratches, bruises, scars...
 Does not talk about school.
 Anxiety, stress.

 Sudden mood swings.
 Sleep disturbances.
 Eating disorders.
 Introversion, depression.
 Constant state of alert.
 Destructive thoughts.

 Accounts
 SPECTATORS, types:

- Neutral spectators, who observe without intervening.
- Antisocial spectators, who end up joining in the bullying.
- Prosocial spectators, who try to help the victim.

 BULLY:
- Needs to have control over others in order to be recognised.
- They often have problems with domestic violence. Lack of boundaries.
- Strong temperament and prone to anger. They are often repeat offenders.

 VICTIM:
- Low self-esteem. Shyness, insecurity, and anxiety.
- Inability to defend themselves.
- They present differences with their peers: physical, social, religious, racial...
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 PREVENTION AND INTERVENTION:
 Do not allow insults or aggression. We are made in God's image.
 Work on teaching the image of God in oneself.
 Reinforce self-esteem, making it clear where an individual's worth comes from, 

which is from God, and reinforce the victim's innocence.
 Work on emotional education from an early age.
 Teach biblical principles to heal the wounds of the heart and prevent resentment.
 Educate in communication, critical thinking, and responsibility.
 Teach self-control and how to deal with frustration.
 Make the group aware of the importance of not being a neutral or antisocial bystander.
 Request the administration of the anti-bullying protocol in the organisation where it is occurring.
 Promote anti-bullying working groups and activities within the organisation.


